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JEEVITA 
Location: Frisco, Texas 


Email id: ahmed@o2finc.com

PROFESSIONAL SUMMARY:
· Decisive and Results-focused Project Management Professional offering 12 + years of experience in the Information Technology field.
· Excellent history of providing outstanding leadership in all areas of project management and product management.  
· Expert-level Scrum Master using Scrum and applying agile principles, practices, tools and techniques to expedite the development and delivery of technical solutions and to support the emergence and persistence of high-performance teams.
· Excellent leadership, friendly customer facing, communication, analytical, problem-solving, people management and interpersonal skills.
· Hands on experience using Project management tools like MS-Project, CA-Clarity, PowerPoint, and Visio.
· Experience in full SDLC Governance and Collaboration right from Inception to Deployment. Worked in Waterfall, Agile– Scrum, Scrum-Waterfall hybrid and SAFe methodologies.
· Experience working in SAFe environment facilitating meetings, re
· Working closely with the teams through agile events coaching on performing the activities, playing the roles and generating artifacts based on SAFe and Agile best practices
· Successfully migrated projects from Waterfall to Agile and ensure team adopt agile way of working
· Implementing SAFE framework and large-scale agile transformation
· Consulting, Project Management, Agile Coaching, servant leadership
· As high-performance teaming and Agile Coach, help teams and organization.
· Trained teams in Agile, SAFe, Kanban, Confluence and JIRA tool implementation
· Assisted maintaining product backlog, sizing user stories. Managed open issues, removed impediments & worked with cross-functional teams to improve software quality & test coverage.
· Understanding of Test-Driven Development (TDD), Behavior Driven Development (BDD), and Acceptance Test Driven Development (ATDD) which are used in test-centric development.
· Facilitated Scrum ceremonies like Release Planning Meetings, Backlog/Grooming Refinement Sessions, Sprint Planning, Daily Scrum Meeting, Sprint Review and Sprint Retrospective Meetings for each sprint in Agile Scrum Methodology as a Scrum Master. Also, did training sessions for the team as an Agile Coach.
· Created, User stories and assisted Product Owner in prioritizing user stories and coached team on writing user stories.
· Good understanding of Project Process and ability to analyze business problems and identify solutions. 

ENVIRONMENTS/TECHNICAL:
· Languages: SQL, HTML, KQL
· Documentation tools: MS Office, MS Visio, Excel, PowerPoint
· Project Tools: Microsoft Project, CRM, GIS, CA-Clarity, AWS, Azure DevOps, Power BI, Jira.
· Methodology: Agile Scrum, Waterfall, Agile Kanban, SDLC
	
CERTIFICATIONS:

· Certified Scrum Master (CSM) - ScrumAlliance.org
· Certified SAFe 6 Agilist
· 200-301: Cisco Certified Network Associate
· Amazon Web Services Solution Architect – Associate
· Six Sigma Yellow Belt 
· CRM, SEF Flow, SAP 

EDUCATION

	

	· Bachelor of Engineering: University of Mumbai - Mumbai, Maharashtra (India), 2002




EMPLOYMENT HISTORY:

Microsoft, Dallas, Texas, United States · Remote                                 April 2022 – Present
Product Manager /Scrum master
Responsibilities:
· As a Project Manager and Scrum Master within the Data Team at M365 Fast Start, I led cross-functional teams of data dashboards and power apps Designed and developed a responsive canvas app for a global audience using SQL. 
· My role involved not only technical but also project management and agile methodologies. Collaborated closely with product owners and stakeholders to define clear sprint goals and prioritize the product backlog based on business value and data requirements. 
· Translated business needs into actionable tasks and user stories for the development team. 
· Ensured that dashboards met design specifications and aligned with business goals. 
· Conducted regular reviews daily scrum and provided feedback on dashboard prototypes. Communication of project status and updates at all levels of organization with internal stakeholders, and management.
· Facilitate daily stand-up Scrum, Sprint Planning, Sprint Demo and Sprint Retro meetings.
· Facilitate Grooming sessions with Product Owner, to build Product Backlog.
· Track and remove internal and external impediments for the Scrum team. 
· Transparent communication and reporting, providing stakeholders with regular updates on project progress, velocity.
· Preparation of monthly milestones/report and review of project deliverables.
· Utilize Azure DevOps to configure and develop process, standards, and manage projects from planning and development.
· Acted as a servant leader, coaching, and guiding the team on Scrum practices, ensuring the adoption of Agile principles, and promoting self-organization.
· Successfully led and facilitated an Agile coach, Agile transformation within the BI team, improving productivity
· Data Analysis: Skilled in data analysis with a strong emphasis on Excel, capable of identifying trends and ensuring data integrity.
· Configured/implemented/coached/trained Confluence suite via JIRA, Bamboo, Bitbucket and is an administrator.
· Strong working in waterfall, Agile, leading the Agile transforming, coach distribution software teams through on Scrum, Kanban and Safe Framework
· Continuously seeks to improve the agile, Scrum, Kanban, SDLC, SAFe, and waterfall processes and develops innovative approaches to achieving improvement.
· As Scrum Master managing the various Scrum ceremonies in a SAFe environment
· Working with the product owner to refine and prioritize the user stories
· Tracking the team capacity, velocity, predictability and volatility and helping the team by removing impediments and improve their performance and metrics
· Running the quarterly planning sessions for the team to plan the sprints within the quarter
· Tracking team dependencies and reporting at the weekly scrum of scrums
· Resource Management: Proficient in identifying required resources and researching project data for a comprehensive understanding of project direction.


Huge Tech solutions, Georgia, United States · Remote                                 	 Oct 2019 - Apr 2022
Product Manager /Scrum master
Responsibilities:
· Provided coaching, mentoring, and support to Agile Delivery teams on their journey to high performance. 
· Removed impediments that hinder the team’s work. 
· Collaborated with Product Owner to maintain the program backlog. 
· Collaborated with Product Owner and Engagement Team to plan sprints. 
· Monitored and balanced tasks among the Delivery Team (Engagement/Core/Audit) Team. 
· Tracked the progress of User Stories throughout sprints and kept the team on track towards their commitments.
· Facilitated Sprint Planning, Backlog Refinement (as needed), Daily Standups, and Retrospective Sprint Ceremonies. 
· Utilized Agile Scrum practices to help the team increase their velocity.(Agile coach)
· Performed User Acceptance Testing (UAT) for various web based and database related applications.

Ericsson, Bengaluru, Karnataka, India                                                             Jan 2015 – June 2015
Project Manager /Scrum master                                                                                                                   	                                                        
Responsibilities:
· Provided coaching, mentoring, and support to Agile Delivery teams on their journey to high performance.
· Effectively manage agile coach
· Effectively managed Agile project management tools and processes.
· Managed new product features and enhancements in terms of scope, quality, and schedule within sprint cycles and throughout project life cycle.
· Worked effectively with program management and team members to clarify needs and plan delivery of major product changes. 
· Worked with technology owners and application managers on project staffing and roles.
· Worked on projects end to end, defining and adjusting project scope, statement of work, project management plan, team agreement plan. 
· Effectively utilized Project Management tool set (Clarity, MS project, SAP) for creating and managing project schedules by identifying necessary tasks. Gathered feasibility estimates, created baseline schedules. 
· Maintained financial controls, budget tracking, forecasting and timely reporting, regularly held status calls to review project progress, milestones and maintained risks and issues logs.
· Coached and assisted team with project roles and responsibilities and implementation of the supported applications.
· Proactively managed risks, assumptions, issues, and dependencies, ensuring that they are identified, coordinated, mitigated, or escalated as necessary.
· Worked actively by addressing issues, escalating, and eliminating impediments that would prevent the team from achieving its sprint and release goals (internal and external to the team). 
· Provided regular and open communication across the program to all stakeholders for transparency and awareness of progress and impediments. 
· Held Postproduction calls to review postproduction issues and project closure, sent surveys and held calls to review lessons learned.
· Captured, distributed, and monitored retrospective feedback. Quicker delivery, continuous improvement is driven by utilizing feedback and metrics to identify areas of opportunity.

Alcatel-Lucent Managed Solution Services, Bengaluru, Karnataka, India        May 2013 – Dec 2014	                                                        
Project Manager /Scrum master
Responsibilities:
· Requirement Analysis, scope finalization, prepare budget for Installation, upgradation and Deployment related expenditure for network roll out.
· Provide feasibility and process of Scope Change Request's (SCR's) of all last mile E2E connectivity based on Network availability ensuring minimal CAPEX.
· Have successfully completed SDH and TDM Projects for Major Corporate customers. viz preparing a detail study of the customer requirements and planning for the same.co-ordination with different departments for execution of projects and preparing details bill of materials (BOM), Transmission plan end to end based on customer requirements.
· Associated with providing last mile TDM wireline solutions for customers, which mainly includes DATA (Leased lines), ISDN PRI/BRI, POTS, Planning, provisioning, Testing and Troubleshooting of the same. Hands on experience on NMS controls
· Associated in Fiber Planning for customer connectivity that includes route survey for optical fiber cable (ofc) works Building Survey for Fiber/copper entry & Identification of distribution point, Documentation of Building Survey report & Preparation of bill of materials. 
· Responsible for managing vendor deliverables and are tested in E2E environment. 
· Assisted product owners in preparing and refining the backlog for program increment (large scale planning) as well as sprint planning and managing stories in JIRA.


Reliance Communications Ltd, Mumbai, Maharashtra, India			May 2007 – April 2013	                                                        Deputy Manager
Responsibilities:
· Service delivery project for the bulk high value customer - End to end service delivery.
· Handled the project like MSEB/HDFC bank/Syndicate bank to connect the entire network as per customer requirement.
· Creating a team which works with collaboration and accountability to ensure on-time, quality, and customer obsession with each of the deliverables.
· Co-ordination with development teams for resolution
· of escalated System Acceptance Test/User Test issues.
· Publish status reports.
· Responsible for Process compliance and cost optimization.
· Budget planning, material management.
· 3rd Party Vendor Management- Establish proper communication channels and information flows which direct to the increased efficiencies and better customer service.
· Vendor PO/PR processing for the project given by reliance.
Ensure project documents are complete, current, and stored appropriately.
Waterfall Methodology: Experienced in working within the Waterfall methodology framework, ensuring structured project management processes.

Bharti Airtel Ltd, Mumbai, Maharashtra, India                                   May 2005 – Mar 2007	                                                        
Technical Officer
Responsibilities:
· Working with Business team taking care of the implementation of IT solutions provided to leading corporations.
· Successfully monitored & achieved SLA for Retail & Enterprise Service Orders.
· Effectively lead in network roll out by connecting roll out new upcoming areas.
· Identify and record issues clearly, determine the impact of each issue and initiate appropriate steps to quickly resolve issues.
· Track tasks assigned to project team, prepare regular status reports, daily workload management, and performance measurement.
· Technical Support- Providing technical advisory & consultation on equipment specification, evolution, configuration, integration, installation & testing of new network systems.
Prepare/Review/Analysis of MIS reports based on database and project status.

TATA Teleservices Maharashtra Ltd                                                                   Aug 2003 – May2005	                                                        
Network Engineer
Responsibilities:
· Responsible for CDMA /GSM and wirelines site construction Project and modification in existing system.
· Tender response/Business Proposals/Project Execution plan preparation and submission.
· Provide accurate and timely status reports, tracking progress updates, monitor construction progress, ensure quality standers and completion dates.
· Coordination with team members and business team for project management activities.
·  Co-ordination with development teams for resolution of escalated System Acceptance Test/User             
 Acceptance Test issues.
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